LLCA Board
Meeting Minutes– June 2024
Meeting date: Tuesday June 11th, 2024 /On the lake
Attending: Paul, Andrew, Mark, John, Merris, Rick

· TREASURER’S REPORT
· Revenues 
i. Current funds $51,437
a. Review fund drive 
i. Checks 45%
ii. On line 55%
iii. Total $13,975
· TOPICS
· MLR/ MN COLA
i. Reception
1. Very nice event/Well attended by MN Lake Assoc/Informative
2. Phase Two in process…peer review finish summer of ’24?
ii. Support
1. Some board members are not in support of MLR’s legislative efforts regarding wakeboats. Ie: 600’ feet from shore
· Lake Cleanup offer of $100 was not utilized by any property owners
1. Two members deducted $100 from recommended donations and paid the balance. (One provided reasoning; one did not…but they are neighbors)
They did not provide the required documentation, photos required	
a. This “method” is not preferred and would affect available funding if “everyone” chose a similar course.
· Website Analytics – 487 site visits YTD since new site launched in March
· MLR Lake Stewards Booklets
i. LLCA purchased 10 booklets to distribute to property owners. Method of distribution TBD. (First come-First Serve
ii. Paul will scan key pages and use as FB posts
· EWM Treatments
i. First treatment was 4/29; first boost in late May; Second boost ___?
· 4th of July Parade 
i. Thursday Boat Parade 	10:30
ii. $25 Culvers Gift Card for all boat participants; will promote via FB
iii. Tee shirt “slingshot” from lead boat was discussed
1. Slingshot readily available; 4 people on lead boat required
2. Two board members have tee shirt “contacts” and will follow up
a. Time is short 

· Float Up Concert July 27th 		6:00 to 9:00
i. One Night Wonderband; FB post edited and corrected
ii. $200 Deposit has been paid; balance on 7/27
iii. Colford family water tramp will not be available; notice will be sent




· June/July CALENDAR POSTINGS – Paul
i. Reduce phosphorus 
ii. Boating Safety – PWC/Own your Wake/Safe Practices
iii. 4th of July Parade - Olympics
iv. Shoreline Buffer Zones
v. Float Up Concert
· Liaison Updates
· City of Chanhassen Liaison – No progress/update from City on Public Access shelter
· Carver County Liaison – 
· RPBCWD Liaison
· Committee Updates
· AIS - Initial county proposal excluded inspections on Mon/Tues. 2023 ACTUAL hours exceed 2100 hours. With support from City and RPBCWD, was able to establish same level staffing budget as 2023.
· Conservation – Seeci disc readings in late May/June were in excess of 14’
i. Alum treatment working?
ii. Reduced boat traffic during “no wake”
iii. All of the above?
· Safety – with boating season upon us…social media postings will be relevant
· Membership – follow up reminder posting on fund drive


Next meeting will be July 9th 6:30PM – 8:00PM; location TBD
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